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Temple Beth Sholom 
2016 Annual Congregational Meeting 

June 1, 2016 
TBS Social Hall 

Opening Prayer and Remarks:  Rabbi Cohen welcomed everyone to the meeting and called the 
meeting to order at 7:05pm.  She noted that today has been a very emotional day; today we said 
goodbye to Shirley Lefkowitz who would have been 91 years old on June 6.  Rabbi said Shirley 
was a foundation marker of our congregation and noted that it was the people of TBS who initially 
brought Shirley and Murray to our congregational family.  She reflected on how much community 
meant to Shirley and asked us to think about how we can continue to effectively open our doors 
to the community.  Rabbi Cohen then led us in an opening prayer. 

Approval of 2015 Annual Congregational Meeting Minutes:  Jeff Winston, Secretary, called for 
comments and/or corrections to the minutes from the last TBS Annual Congregational Meeting 
held on June 3, 2015; no comments or corrections were voiced.  Asking for a verbal vote along 
with a show of hands, the meeting minutes were unanimously approved by all present. 

Presentation of Slate of Officers and Directors 

Andrea Wasserman, TBS President, presented the slate of Officers and Directors for 2016-2017.  
She noted this slate is being presented as information only since all new Directors are presidential 
appointments.  As such, there was no need to assemble a nominating committee this year and 
the slate does not require a formal vote at the Annual Congregational Meeting. 

Officers 

President:  Andrea Wasserman 
Executive VP:  Jack Holmes* 
Treasurer:  Jerry Rothblum 
Secretary:  Jeff Winston 
VP, Congregational Learning:  Soni Sanberg 
VP, Early Childhood Education:  Susan Sherman 
VP, Membership:  Ferne Michaelson* 
VP, Social Action & Programming:  Cindy Grossberg 
VP, Worship:  Michele Shugarman 
Past President:  Lynn Matassarin 

Directors 

Cheryl Escoe 
Pam Honsberger 
Paula Pitluk 
Anthoney Rosales 
Karen Warren 
Gary Holloway* 
Bill Kontur* 
Marc Lebanoff* 
Stacy Nagel* 
Bonnie Wenneberg* 

* Indicates a new or second-term board member 
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 Chelle Friedman asked about the requirement that half the board be elected each year.  
Jeff Winston noted that the June 2013 TBS Constitution no longer contains a provision for 
electing new officers and directors on an alternating year basis. 

Installation of TBS Board 

 Rabbi Cohen thanked Dave Silberfarb (nor present) and Markus Mettler for their service 
to the Board of Directors terminating this evening.  Rabbi thanked Markus Mettler for his 
service, not only to the Board, but also for being one of the founders of the Mitzvah Meals 
program.  She presented Markus the book entitled "Unscrolled" and encouraged him to 
continue wrestling with Torah! 

 Rabbi then welcomed Gary Holloway and Marc Lebanoff and introduced them as new 
members of the Board of Directors. 

 She also welcomed Jack Holmes, Jerry Rothblum, Jeff Winston, Cindy Grossberg, Susan 
Sherman, Ferne Michaelson, Soni Sanberg, Michele Shugarman, Lynn Matassarin (not 
present), Cheryl Escoe, Karen Warren, Paula Pitluk, Pam Honsberger-Brown, Anthoney 
Rosales, Stacy Nagel, Bill Kontur, and Bonnie Wenneberg as either new or continuing 
members of the Board. 

 Rabbi welcomed the entire board, thanked them for all the work they do for Temple Beth 
Sholom and reaffirmed that the work of the Temple Board is indeed sacred work.  She then 
offered a blessing to the 2016-2017 Board of Directors. 

TBS Operating Budget - 2016-2017 Fiscal Year 

 Jerry Rothblum, Treasurer, reminded everyone that operating budgets are prepared in the 
March timeframe and include estimates for several important metrics including dues, 
school enrollment, etc. 

 She noted that we knew last year's budget wasn't going to be pretty since we were still in 
the midst of construction.  We had therefore budgeted for an anticipated loss.  The most 
recent financial forecast stands at a loss of $298,504 for fiscal year 2015-2016. 

 Key Causals (2015-2016 Forecast vs. Budget): 

o Membership:  ($10,000); prior-year collections were $8,000 
o Facility Maintenance:  ($4,000) 
o Donations, High Holiday Appeal: ($2,800) 
o Professional & Administrative:  $14,465 
o Custodial/Security:  ($10,000) 
o Building & Grounds:  $11,180 
o Computer Support:  ($19,500) 
o High Holidays:  ($5,000) 
o Facility Rentals:  ($13,760) 
o School/Office Rentals:  ($71,000) 
o Camp Sholom/Youth:  Flat to budget 
o Early Childhood Center (ECC):  $30,000 
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 Key Causals (continued): 

o Current forecast contains $70,000 for fire-related transition costs. Actual expenses 
were $66,100; no additional items are expected in this category. 

Total Forecasted Variance:  ($147,000)  [negative to budget] 

 Special Transfers: Budgeted $25,000 in net transfers; actual was $56,000 which offset a 
portion of our net loss. 

 Noted the $33,750 line item originally budgeted for loan interest was not needed.  Also 
mentioned the LLC Project completed on-budget at $10.95M so no loan was required for 
this project. 

 Gene Brown suggested we rescind the open line-of-credit of $1.5M with Pacific Premier 
Bank.  Jerry noted that this decision will be discussed by the LLC Leadership Team at their 
next meeting on June 14.  She also noted the $102,000 cash flow issue with the LLC project 
that is anticipated to occur next month.  Jerry therefore recommended we leave the line-
of-credit in place until it automatically terminates after its 2-year term. 

 Chelle Friedman asked about cash reserves for roof, air conditioner and computer 
replacements and then complemented the Finance Team for steering us through a very 
difficult time.  Jerry reminded the congregation of our obligation to start contributing to 
capital reserves starting next year.  The capital reserve fund would then be used to fund 
the types of expenditures mentioned by Chelle. 

 Vivian Shear noted work on the school building has not been completed and asked about 
plans to move forward.  Jeff Winston explained the LLC has just documented the current 
state of the school building in terms of work already done, work remaining to be done and 
recommendations to the Board of Directors for a future school renovation project. 

 Jerry noted the 2016-2017 budget is being presented as a balanced budget.  She then 
cautioned that expenditures will need strict oversight in order to maintain this financial 
state. Jerry also invited congregants to join the Finance Team. 

 2016-2017 Proposed Operating Budget: 

o Membership Dues line increased by $30,000 

 Dues have not been increased in many years 
 A small dues increase of $150.00 is being proposed 
 Noted the many voluntary dues increases this past year (50%) 
 The Membership Committee will attract, engage and retain new members 

o Business Development administrative expenses moved to Facilities Rentals 
o Office Support administrative expenses allocated across business areas 
o Custodial expenses allocated across business areas 
o Building & Grounds is a new committee that will require funding 
o Computer support is back to a more normal steady-state level 
o High Holiday ticket sales are expected to return to normal levels 
o The Irvine Hebrew Day School facility lease represents $96,000 in income 
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 2016-2017 Proposed Operating Budget (continued): 

o We are still in the process of renting out additional rooms 
o Budget includes $178,000 in event rentals; $105,000 is already booked 
o Fundraising increased from $40,630 to $80,000 by a second fundraising event 
o The addition Infant/Toddler classroom represents a $35,000 increase in revenue 
o Noted the transition from an operating loss of $298,500 to a fully balanced budget 

 Bernie Horwitz asked about the plan for the additional $40,000 in fundraising income; the 
event is scheduled for October 30, 2016, but we are not prepared to publicly announce 
details at this time until a chairperson is named. 

Operating Reserves 

Jerry Rothblum noted that we started the year with $589,000 in operating reserves.  This included 
an insurance reimbursement for lost operating income in the amount of $340,000.  After 
accounting for the loss of $298,504 in 2015-2016, operating reserves stand at $290,390.  The 
overall total for Special Funds is about $999,000 which includes: 

 Reserves (Operating & Capital):  $643,000 
 Restricted Funds/Donations:  $286,000 
 Pre-Paid/Holding:  $70,000 

TBS Membership Analysis 

 Jerry Rothblum then reviewed a graphical analysis of TBS membership.  Membership 
overall remains stable at 504 member families (35 honorary/staff, 36 Rabbi's Circle, 105 
Basic Dues, 46 Singles, 282 Variance).  A special committee is being formed to assess all 
new requests for dues variance.  Compared with several other congregations in Orange 
County, TBS is very much in line in terms of the percentage of their congregants on dues 
variance. 

 In terms of dues income, 22% comes from Rabbi's Circle, 41.4% from Basic Dues, 9% from 
Singles and 27.8% from those on variance; 45 families paid nothing. 

 Vivian Shear asked if we had considered a senior's rate.  This will be part of the analysis to 
be done by the Membership Committee in conjunction with the Board.  Jerry noted that 
the other congregations she analyzed do not have a senior’s rate. 

Budget Vote:  The 2016-2017 Operating Budget was brought forward as a recommendation from 
the Board of Directors. The budget was unanimously passed as proposed by all congregants 
present at the meeting. 
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President's Remarks 

Andrea Wasserman thanked everyone for being at the meeting this evening.  She reiterated the 
basic principles of Temple Beth Sholom and reflected on the accomplishments and challenges of 
the past year.  The "Return & Renewal" event last August was attended by over 800 people.  We 
moved from the modular offices into our new Administration Building in November without 
impacting operations and we also moved back into our new Sanctuary.  The "Thanks For Giving" 
event in November was a very successful fundraising event.  The "Chanukah Happening" event 
took place in December. 

Rabbi Cohen led a new Leadership Development program; two participants will be joining the 
Board this coming term.  There was a vibrant Adult Education program.  Andrea welcomed 
Berkenda Cantlo as our new Business Development Manager.  She thanked the LLC for executing 
such a successful project.  She thanked Stacy Nagel and Jack Holmes for leading Sisterhood and 
Brotherhood, respectively.  She also thanked Pam Honsberger and Addy Lerner for a successful 
Spring Gala honoring Jeff & Caron Winston. 

Andrea then thanked Pam Ranta and Jodi Kaufman for leading exceptional educational programs.  
She noted that our youth groups continue to grow under the leadership of Rabbi Cohen and Jodi 
Kaufman and mentioned a number of new committees formed this year.  The search continues 
for a new Executive Director by a committee chaired by Michele Shugarman and Jeff Winston.  
She thanked all our generous volunteers for all they do to support TBS.  Sincere appreciation to 
Rabbi, Cantor and staff for everything they do to bring life to TBS each and every day.  Lastly, 
Andrea encouraged every congregant to step forward to volunteer and make a difference at TBS! 

The 2016 Annual Congregational Meeting was adjourned at 9:00pm. 

Respectfully submitted, 

Jeff Winston 
Secretary 


